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Introduction
As a nonprofit leader, your mission is to make an impact—
but that mission can be jeopardized by financial uncertainty. 
Without a solid grasp of essential financial metrics and 
key performance indicators (KPIs), your organization may 
face preventable challenges: funding shortfalls, resource 
misallocation, and lost trust from donors and stakeholders.

Tracking the right financial metrics and KPIs is crucial. By 
understanding and monitoring these indicators, you can gain 
the clarity needed to make confident, data-driven decisions, 
enhance operational stability, and strengthen relationships 
with funders.
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Why Financial Metrics and KPIs  
Matter for Nonprofit Executives

Financial metrics and KPIs provide nonprofit leaders with a dual 
perspective on financial health and performance:

• Financial Metrics: These metrics reflect your nonprofit’s 
overall financial stability and resilience. Monitoring metrics 
like cash reserves, revenue diversity, and unrestricted net 
assets allows you to assess the organization’s capacity to 
weather economic shifts and cover essential costs. 

• Key Performance Indicators (KPIs): KPIs measure the 
success of specific activities, such as fundraising efficiency, 
program impact, and donor retention. Tracking KPIs gives 
you actionable insights into the effectiveness of core 
initiatives, enabling you to refine strategies, set measurable 
goals, and maximize the resources you have.

Together, these metrics and KPIs create a comprehensive 
picture of your organization’s financial health, empowering you 
to lead with confidence and purpose.

https://www.enkel.ca/
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What You’ll Learn in This Guide
In this guide, you’ll discover the most impactful financial 
metrics and KPIs for Canadian nonprofits. By the end, you’ll be 
equipped to:

Build Financial Resilience
Learn how to monitor metrics that safeguard your organization 
against funding gaps and economic shifts.

Strengthen Donor and Stakeholder Confidence
Use data-backed insights to demonstrate financial 
transparency and earn lasting trust.

Optimize Operational Efficiency
Track and interpret KPIs that measure the success of your 
fundraising and program initiatives.

Lead with Clarity and Confidence
Leverage financial insights to make informed, strategic 
decisions that drive your mission forward.

With these tools, you’ll be able to navigate the financial 
complexities of the nonprofit world and establish a sustainable 
foundation for growth and impact.

Let’s dive in!

https://www.enkel.ca/


Must-Track Financial 
Metrics for Nonprofits
To achieve your mission and build stakeholder trust, your 
nonprofit needs a sustainable financial foundation. Tracking 
the following financial metrics provides clarity on your 
organization’s stability and resilience.

Remember: you’ll need up-to-date books and accurate 
financial reports to track and leverage these metrics effectively.

With that in place, and strategic financial check ins with 
your team, you’ll have the insights you need to anticipate 
challenges, make informed resource decisions, demonstrate 
confidence in board meetings, and build credibility with 
funders.

CHAPTER ONE
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https://www.enkel.ca/


8Simplify your NPO’s financial management with Enkel. Learn more.

1. Operating Reserve Ratio

What It Is
The Operating Reserve Ratio measures how many months 
your nonprofit could continue operating if revenue stopped. 
It’s calculated by dividing unrestricted net assets by average 
monthly expenses.

Why It Matters
This ratio reveals your nonprofit’s financial resilience and 
preparedness for unexpected funding shortfalls. A healthy 
operating reserve ratio generally covers 3 to 6 months of 
expenses, offering a safety net during economic downturns. 
According to a 2022 report from Imagine Canada, only 25% of 
Canadian nonprofits have adequate reserves—highlighting the 
need for financial preparedness.

Example Calculation
If your organization has $150,000 in unrestricted net assets and 
monthly expenses averaging $50,000, your operating reserve 
ratio is 3 months.

When to Check It
Review this ratio quarterly or annually, especially during budget 
planning or after significant changes in revenue or expenses.

Operating Reserve Ratio  = 
Unrestricted Net Assets

Average Monthly Expenses

Formula

https://www.enkel.ca/
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2. Program Efficiency Ratio

What It Is
The Program Efficiency Ratio indicates the percentage of 
expenses allocated directly to programs and services, as 
opposed to administrative or fundraising costs.

Why It Matters
Donors and funders often scrutinize this ratio to see how 
effectively their contributions support mission-driven activities. 
An efficiency rate of 65% or higher is commonly recommended. 

Example Calculation
If your program expenses total $300,000 and your overall 
expenses are $400,000, your program efficiency ratio is 75%.

When to Check It
Track this ratio annually or during key reporting periods, such 
as audits or major donor meetings.

Program Efficiency Ratio =
Program Expenses

Total Expenses

Formula

https://www.enkel.ca/
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3. Revenue Diversity Index

What It Is
The Revenue Diversity Index assesses the balance of your 
funding sources, showing how reliant your organization is on 
different types of revenue, such as grants, donations, and 
earned income.

Why It Matters
A diverse revenue base provides greater financial stability 
by reducing the risks associated with changes to any single 
funding stream. For example, if a large grant or major donor 
pulls funding, a diversified revenue portfolio ensures that other 
income sources can sustain your organization. 

Calculation
Break down your revenue by type (e.g., grants, donations, earned 
income) and assess the percentage each contributes to total 
revenue. While it’s common for multiple grants to account for a 
large portion of revenue (e.g., 70%), aim to avoid reliance on any 
single source exceeding 30-40% of your total income. 

For instance, if grants make up a significant share of your 
revenue, ensure that funding is distributed across multiple 
grant providers to mitigate the risks of over-dependence on 
one entity. 

Example: If your total revenue is $500,000:
• Grants = $350,000 (70%)
• Donations = $100,000 (20%)
• Earned Income = $50,000 (10%)
 
While grants account for 70% of the total revenue, no single 
grant exceeds 30% of the total, ensuring the organization is not 
overly reliant on a single funding source.
 
When to Check It
Review this index annually, especially during strategic planning 
and budget forecasting initiatives. Up-to-date books and 
financial reports will help you analyze revenue streams and 
assess diversification, enabling stronger, more balanced 
funding strategies.

https://www.enkel.ca/
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4. Restricted Contributions vs.  
Unrestricted Revenues

Formula

What It Is
This metric measures the percentage of your organization’s 
total revenue that is unrestricted compared to restricted 
contributions. Unrestricted revenues are funds your nonprofit 
can use flexibly for operational needs, while restricted 
contributions must be allocated to specific programs or 
purposes dictated by the donor.

Why It Matters
A high percentage of unrestricted revenue gives your 
nonprofit more flexibility to cover essential expenses, respond 
to emergencies, and invest in new initiatives. Conversely, 
heavy reliance on restricted contributions can limit your 
ability to address operational needs and adapt to changing 
circumstances. 

By tracking the ratio of unrestricted to restricted revenues, 
nonprofit leaders can identify opportunities to grow 
unrestricted funding, which strengthens overall financial 
resilience.

Unrestricted Revenue 
Percentage                       = X 100

Unrestricted Revenue

Total Revenue

Restricted Revenue 
Percentage                      = X 100

Restricted Revenue

Total Revenue

https://www.enkel.ca/
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Example Calculation
If your total revenue is $500,000, with $350,000 unrestricted  
and $150,000 restricted: 

• Unrestricted Revenue Percentage =  
($350,000 ÷ $500,000) x 100 = 70%

• Restricted Revenue Percentage =  
($150,000 ÷ $500,000) x 100 = 30%

This example shows that 70% of the organization’s funds are 
flexible, while 30% are tied to specific programs or purposes.

How to Improve Unrestricted Revenue
• Diversify Funding Sources: Increase unrestricted income by 

growing individual donations, corporate sponsorships, or 
earned revenue from events or programs.

• Communicate Operational Needs: Educate donors about 
the importance of unrestricted funding in supporting your 
organization’s overall mission.

• Leverage Data for Proposals: Use this metric to demonstrate 
the need for unrestricted funding in grant applications and 
donor communications. 

When to Track It 
Monitor this metric annually or during budget planning to 
assess your funding flexibility and set goals for increasing 
unrestricted revenues.

https://www.enkel.ca/
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5. Fundraising Efficiency

What It Is
Fundraising Efficiency measures the cost-effectiveness of your 
fundraising activities. It’s calculated by dividing fundraising 
expenses by fundraising revenue.

Why It Matters
This metric helps nonprofits understand the return on 
investment (ROI) of fundraising efforts. Many nonprofits aim to 
keep fundraising costs below 30% of total revenue to maintain 
donor confidence. 

Fundraising Efficiency  =
Fundraising Expenses

Fundraising Revenue

Formula

Example Calculation
If your nonprofit spends $50,000 on fundraising and raises 
$200,000 in donations, your fundraising efficiency is 25%.

When to Check It
For a comprehensive understanding of this metric, you’ll want 
to use your financial reports and accounting platform to review 
this metric:

1. After each major campaign
2. Annually

https://www.enkel.ca/


14Simplify your NPO’s financial management with Enkel. Learn more.

6. Operating Margin

What It Is
Operating Margin measures the surplus or deficit of revenue 
after expenses, expressed as a percentage of total revenue. 
While typically associated with for-profit businesses, this metric 
can still be useful for nonprofits to understand financial trends 
and ensure sufficient resources are available to support future 
programs.

Why It Matters (for Some Nonprofits)
For nonprofits that are registered charities, maintaining a 
small surplus can help ensure long-term financial stability and 
provide a buffer for operational needs. However, for NPOs that 
are not charities, generating an operating surplus may have 
income tax implications, and charities must ultimately spend 
surpluses on the organization’s mission. 

If your organization is a charity, this metric can help identify 
whether you’re effectively covering costs and building 
resources for future projects. For NPOs, its use may be more 
limited.

Operating Margin  =
(Revenue - Expenses)

Revenue

Formula

Example Calculation
If revenue is $500,000 and expenses are $450,000, the 
operating margin is 10%.

https://www.enkel.ca/


15Simplify your NPO’s financial management with Enkel. Learn more.

When to Check It
Track this annually, during budget planning, and after any 
major changes in funding or expenses. Instead of focusing 
on maintaining a positive margin, consider monitoring trends 
over time to identify patterns that may indicate operational 
inefficiencies or opportunities to adjust expenses. Additionally, 
use this metric to inform budget planning rather than as a 
standalone indicator of success.

https://www.enkel.ca/
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7. Unrestricted Net Assets

What It Is
Unrestricted Net Assets are funds available for general 
use, providing flexibility to cover operating expenses and 
unforeseen costs.

Why It Matters
Having sufficient unrestricted assets allows nonprofits to 
adapt to financial needs and opportunities without relying on 
restricted funding. However, many Canadian nonprofits lack 
sufficient unrestricted funds, limiting their ability to respond 
effectively to financial demands.

Example Calculation
If your organization’s balance sheet shows:

Total Assets: $1,000,000
Total Liabilities: $400,000
Externally Restricted Net Assets: $300,000
Permanently Restricted Assets: $100,000

Then:
Unrestricted Net Assets =  
$1,000,000 - $400,000 - $300,000 - $100,000 = $200,000

Unrestricted Net Assets  =    

Total Assets - Total Liabilities - Externally Restricted Net 
Assets - Permanently Restricted Assets

Formula
To calculate unrestricted net assets:

This formula gives the amount of net assets available for 
flexible use. The Unrestricted Net Assets account in your 
balance sheet provides this information directly

https://www.enkel.ca/
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When to Check It
Review annually during budgeting and financial planning 
sessions.

You’ll need up-to-date books and accurate financial data to 
accurately identify unrestricted funds available for operational 
and strategic use.

https://www.enkel.ca/
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8. Contribution to Fixed Expenses

What It Is
This metric assesses whether your current revenue adequately 
covers fixed operational costs, such as rent, salaries, and 
administrative overhead. It helps nonprofit leaders understand 
if they have adequate unrestricted revenue to sustain essential 
operations without relying heavily on restricted funding.

In addition, nonprofits can benefit from tracking other key 
ratios, as applicable—such as working capital, debt service, 
and debt-to-equity ratios—to gain a more comprehensive view 
of cash flow and financial health.

Why It Matters
Nonprofits often face cash flow challenges, and understanding 
how revenue supports fixed costs is crucial for operational 
sustainability. By also tracking broader financial ratios, 
nonprofit leaders can anticipate and address liquidity issues 
and manage any outstanding debt effectively.

• Working Capital Ratio: Measures your organization’s ability 
to cover short-term liabilities with short-term assets. A 
healthy ratio (typically 1.5 or higher) ensures sufficient cash 
flow for daily operations.

• Debt Service Ratio: Shows whether your organization 
generates enough revenue to cover debt repayments. This 
is critical for nonprofits with mortgages or loans.

• Debt-to-Equity Ratio: Indicates the proportion of debt 
relative to your nonprofit’s net assets. A lower ratio reflects 
stronger financial stability and reduced risk.

Contribution to Fixed Expenses  =
Fixed Expenses

Total Revenue

Formula

https://www.enkel.ca/
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Working Capital Ratio  =

Debt-to-Equity Ratio  =

Debt Service Ratio =

Current Assets

Total Liabilities

Annual Operating Revenue

Current Liabilities

Total Net Assets

Total Debt Service  
(principal + interest payments)

To track related metrics:

Example Calculation
If your organization’s:

• Fixed costs are $200,000 and total revenue is $600,000: 
Contribution to Fixed Expenses = $200,000 ÷ $600,000 = 33% 

• Current assets are $150,000 and current liabilities are 
$100,000: Working Capital Ratio = $150,000 ÷ $100,000 = 1.5 

• Annual revenue is $500,000, and total annual debt service  
is $50,000: Debt Service Ratio = $500,000 ÷ $50,000 = 10 

• Total liabilities are $400,000, and net assets are $800,000:  
Debt-to-Equity Ratio = $400,000 ÷ $800,000 = 0.5

https://www.enkel.ca/
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When to Track These Metrics
• Contribution to Fixed Expenses: Track quarterly or during 

annual budget planning.
• Working Capital Ratio: Monitor monthly or quarterly to  

anticipate cash flow issues.
• Debt Service and Debt-to-Equity Ratios: Review annually 

or whenever taking on new debt to assess financial stability 
and repayment capacity.

https://www.enkel.ca/


Essential Key  
Performance Indicators 
for Nonprofits
To achieve your mission and maximize impact, your nonprofit 
must consistently measure and optimize the performance 
of core activities like fundraising, donor engagement, and 
program delivery. 

Key performance indicators (KPIs) are targeted metrics  
that reveal how effectively your organization is meeting 
its specific goals. Tracking these KPIs enables you to refine 
strategies, maintain financial health, and report tangible  
results to stakeholders.

CHAPTER TWO
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1. Gross Receipts Period Over Period

What It Is
Gross Receipts Period Over Period tracks the growth or 
fluctuation in your donations and other income sources over 
specific periods, such as month-over-month or year-over-
year. This KPI is calculated by comparing gross receipts from 
the current period with those from a previous period.

Why It Matters
This KPI allows you to identify trends in donation amounts 
and timing, which is essential for planning campaigns and 
anticipating income. For example, if your gross receipts are 
declining, it may indicate a need for more effective outreach or 
engagement strategies. A steady increase can reflect strong 
donor relationships and program success.

Gross Receipts  
Period Over Period         = X 100

Current Period  
Gross Receipts

Prior Period  
Gross Receipts

Formula

Example Calculation
If gross receipts in January are $40,000 and gross receipts in 
February are $50,000, then your period-over-period growth is 
(50,000 ÷ 40,000) x 100 = 125%.

How to Track It
Setting up automated financial tracking systems can simplify 
ongoing tracking of this KPI. A fractional CFO and bookkeeping 
service can help nonprofits monitor and interpret these trends 
using real-time financial data. 

When to Check It
Monthly or quarterly, depending on the frequency of your 
campaigns or key fundraising periods.

https://www.enkel.ca/
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2. Donor Retention Rate

Donor Retention Rate    = X 100

Number of  
Repeat Donors

Total Donors  
from Prior Period

Formula

Example Calculation
If 200 donors from last year made repeat contributions this 
year out of 500 total donors, the donor retention rate is (200 ÷ 
500) x 100 = 40%.
 
How to Track It
Tracking donor retention effectively requires access to 
accurate, organized donor records. Using donor management 
software integrated with your bookkeeping system, often with 
support from financial teams like Enkel, can streamline this 
process. 

When to Check It
Quarterly or after significant donor campaigns.

What It Is
Donor Retention Rate measures the percentage of donors who 
continue to give over time. This KPI is calculated by dividing the 
number of repeat donors by the total number of donors from a 
prior period.

Why It Matters
Acquiring new donors is often more costly than retaining 
existing ones. A high donor retention rate suggests strong 
relationships with supporters, while a low retention rate may 
indicate areas where engagement efforts could be improved. 

https://www.enkel.ca/
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3. Cash Runway

Cash Runway  =
(Current Assets - Current Liabilities)

Average Monthly Expenses

Formula

Example Calculation
If your current liquid net assets are $100,000 and your monthly 
expenses average $20,000, your cash runway is 5 months.
 
How to Track It
Using cloud-based financial tools for up-to-date tracking of 
liquid assets and expenses helps keep this KPI accurate. A 
financial operations team like Enkel can support the setup and 
ongoing management of these tools, ensuring financial data is 
easily accessible. 

When to Check It
Monthly or quarterly, especially during periods of fluctuating 
revenue.

What It Is
Cash Runway estimates how long your organization can 
continue operations without any additional income. It’s 
calculated by dividing current liquid net assets by average 
monthly expenses.

Why It Matters
Cash Runway provides a realistic view of how long your 
nonprofit can sustain itself with current resources, offering 
insight into liquidity and short-term financial health. An optimal 
runway will depend on your organization’s goals, but having a 
runway covering at least 3 to 6 months of expenses is generally 
recommended.

https://www.enkel.ca/
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4. Budget Variance

Formula

Example Calculation
If actual expenses are $55,000 and budgeted expenses were 
$50,000, the budget variance is (55,000 ÷ 50,000) x 100 = 110%, 
meaning you’ve exceeded the budget by 10%.
 
How to Track It
Automating budget variance tracking with financial software 
can provide instant access to current budget statuses, and a 
service like Enkel can help nonprofits interpret these figures for 
improved financial alignment. 

When to Check It
Monthly or quarterly to allow for timely adjustments.

What It Is
Budget Variance measures the difference between actual 
revenue or expenses and the budgeted amounts, expressed as 
a percentage.

Why It Matters
Monitoring budget variance helps nonprofit leaders identify 
areas where spending may be over or under budget. Tracking 
this KPI throughout the year can reveal if adjustments are 
needed to align spending with goals. Staying within budget 
builds trust with funders, who appreciate responsible financial 
management.

Budget Variance    = X 100

Actual  
Revenue/Expense

Budgeted  
Revenue/Expense

https://www.enkel.ca/


26Simplify your NPO’s financial management with Enkel. Learn more.

5. Administrative Cost Ratio

What It Is
Administrative Cost Ratio shows the proportion of total 
expenses used for administration rather than mission-related 
activities.

Why It Matters
A balanced administrative cost ratio reflects effective 
management without excessive overhead. Donors often 
scrutinize administrative spending, so keeping this ratio within 
a reasonable range can improve donor confidence and 
enhance funding efforts. 

Administrative Cost Ratio  =
Administrative Expenses

Total Expenses

Formula

Example Calculation
If administrative expenses are $60,000 and total expenses are 
$300,000, the administrative cost ratio is (60,000 ÷ 300,000) = 20%.
 
How to Track It
Accurate tracking of administrative costs relies on organized 
financial reporting. Financial support services, such as Enkel, 
can assist in categorizing and tracking these costs for clarity 
and transparency. 

When to Check It
Annually, or when preparing financial reports for stakeholders.

https://www.enkel.ca/
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6. Average Gift Size

What It Is
Average Gift Size calculates the average dollar amount of 
donations received over a specific period.

Why It Matters
Tracking the average gift size helps nonprofit leaders 
understand donor engagement and identify trends in giving 
behavior. Increasing gift sizes often signal successful donor 
cultivation efforts, while decreases may indicate a need to 
strengthen engagement.

Average Gift Size  =
Total Donations

Number of Donors

Formula

Example Calculation
If total donations for a campaign are $100,000 and 250 donors 
contributed, the average gift size is $100,000 ÷ 250 = $400.

Note: Organizations may want to exclude any unusually high 
donations from this calculation.
 
How to Track It
Donor management systems integrated with financial records 
allow for real-time tracking of average gift size, and financial 
teams like Enkel can help nonprofits interpret trends for 
strategic adjustments. 

When to Check It
After major campaigns or annually to monitor donor 
engagement.

https://www.enkel.ca/
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7. Output and Outcome KPIs

What They Are
Output KPIs track tangible, measurable activities or results, 
such as the number of beneficiaries served or meals 
distributed. These indicators provide a snapshot of your 
program’s scale and reach.

Outcome KPIs measure the impact your programs have 
on beneficiaries’ lives or communities, reflecting changes 
or improvements resulting from your efforts. Outcomes go 
beyond what was done (outputs) to assess the value or 
effectiveness of your work.

Why They Matter
Funders and stakeholders often require output KPIs for 
accountability and reporting, as they are straightforward to 
measure and report. However, tracking outcome KPIs provides 
a deeper understanding of your nonprofit’s long-term impact, 
setting your organization apart in grant applications and donor 
proposals.

Combining both types of KPIs allows nonprofit leaders to 
balance immediate deliverables with evidence of meaningful, 
mission-driven change.

Examples of Output KPIs vs. Outcome KPIs
Output KPIs:
• Number of beneficiaries served
• Number of meals distributed
• Number of workshops or training sessions conducted
• Number of volunteers engaged
Outcome KPIs:
• Percentage of beneficiaries who report improved well-being
• Reduction in community hunger rates
• Increase in skills proficiency (e.g., literacy, job readiness)
• Sustained behavior changes, such as healthier eating habits

https://www.enkel.ca/
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How to Track Them
• Output KPIs: Collect data through program attendance logs, 

service tracking sheets, and donor management systems. 
These are easier to measure and often align with funder 
requirements.

• Outcome KPIs: Define clear goals tied to your mission, then 
collect data through surveys, interviews, or longitudinal 
studies. Measuring outcomes often requires collaboration 
with program staff or third-party evaluators for deeper 
analysis.

When to Track Them
• Output KPIs: Track regularly (e.g., monthly or quarterly) 

to align with program activities and funder reporting 
schedules.

• Outcome KPIs: Track annually or at the end of program 
cycles, as outcomes take longer to materialize and may 
require more comprehensive evaluation efforts.

Using These KPIs Strategically
By presenting both types of KPIs in your reporting, you can 
satisfy funders’ immediate accountability needs while 
demonstrating your nonprofit’s long-term impact. Outcome 
KPIs, in particular, help tell a compelling story of how your 
organization drives meaningful change, strengthening donor 
trust and securing future support.

https://www.enkel.ca/


How to Track These 
Metrics and KPIs  
Effectively
Tracking financial metrics and KPIs doesn’t have to be 
complicated. Here’s a simplified approach to help your 
nonprofit maintain accurate, real-time financial data, with 
the option to consult a fractional CFO if you need additional 
support.

CHAPTER THREE
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1. Use Cloud-Based Accounting Tools

2. Set Up Automated Dashboards  
and Reports

3. Maintain Clean Data with Good      
Bookkeeping

4. Consider Working with a Fractional 
CFO

Choose a cloud-based tool like QuickBooks Online or Xero 
to keep finances up-to-date in real time. These tools provide 
automated data entry and customized dashboards, letting you 
view essential metrics—like cash flow and revenue diversity—at 
a glance.

Automate reports on key metrics, such as Donor Retention 
Rate or Operating Margin, to save time and ensure your data 
is always current. Dashboards provide easy access to critical 
insights without manual tracking.

Clean, consistent data is the foundation of reliable metrics. 
Reconcile accounts monthly, and categorize expenses carefully 
for easier tracking. Accurate data reduces the risk of errors in 
reports, making your metrics truly actionable.

If setting up financial tools, dashboards, or data management 
feels overwhelming, a fractional CFO can help. Fractional CFOs 
bring expertise in nonprofit finance, offering guidance on the 
best tools, tracking methods, and data insights for strategic 
decision-making.

https://www.enkel.ca/


Leveraging Financial 
Data as an NPO Leader
Financial metrics and KPIs don’t just reveal numbers—they 
provide strategic insights that can empower nonprofit leaders 
to make smarter decisions, communicate with confidence, and 
inspire trust. Here’s how to make financial data work for you as 
an NPO executive.

CHAPTER FOUR
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1. Build a Mission-Focused Budget 
That Maximizes Impact

2. Strengthen Financial Resilience 
for Long-Term Growth

3. Inspire Stakeholder Confidence 
with Transparent Reporting

Use data-driven budgeting to prioritize spending where it 
matters most. By regularly reviewing metrics like Operating 
Margin and Program Efficiency Ratio, you can align your 
budget to support mission-critical programs while controlling 
overhead. This not only ensures your resources are allocated 
effectively but also demonstrates to stakeholders that you are 
focused on maximizing impact.

Set spending benchmarks based on historical data, adjusting 
as new financial insights emerge to keep your budget flexible 
and responsive to organizational needs.

Metrics like Cash Runway, Revenue Diversity, and Operating 
Reserve Ratio provide a clear picture of your nonprofit’s 
financial stability. By tracking these indicators, you can identify 
vulnerabilities and develop plans to address them—whether 
that means diversifying funding sources or building up 
reserves.

For example, if revenue diversity is low, setting a goal to expand 
funding sources can reduce reliance on any single income 
stream. Use historical and current data to set realistic financial 
goals that will help build long-term resilience.

Transparency is essential for building trust with your board, 
funders, and donors. Regularly sharing key metrics—such as Donor 
Retention Rate, Program Efficiency Ratio, and Administrative

https://www.enkel.ca/
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4. Bolster Grant and Fundraising 
Proposals with Data-Driven Impact

5. Deepen Your Financial Literacy with 
Training and Speak Confidently About 
Metrics

Cost Ratio—shows that your organization is effectively 
managing resources and staying mission-focused.

Create a straightforward, visually clear dashboard or 
report to communicate with stakeholders. Highlighting your 
organization’s progress with real data strengthens relationships 
and builds confidence in your leadership.

Data-backed metrics add credibility to your grant applications 
and fundraising pitches, providing clear, measurable evidence 
of your nonprofit’s success. By sharing metrics like Program 
Efficiency, Donor Retention Rate, and Outcome Metrics (e.g., 
beneficiaries reached), you offer funders a tangible view of 
your impact.

Use these metrics to craft a compelling narrative, showing 
prospective funders the specific ways their contributions will 
make a difference.

As an NPO leader, it’s essential to understand and communicate 
financial data clearly, especially when presenting to your board. 
Consider financial training or consulting with a fractional CFO 
to gain greater confidence in interpreting key metrics like Cash 
Runway, Fundraising Efficiency, and Budget Variance. Developing 
this skill set ensures you can lead productive discussions and 
make informed decisions with clarity.

With the right insights, you’ll be able to explain complex financial 
concepts simply and demonstrate financial acumen that 
inspires trust in your leadership.
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Building Financial 
Dashboards for  
Nonprofit Leadership
A well-designed financial dashboard allows nonprofit leaders 
to access key metrics and KPIs at a glance, empowering 
data-driven decisions and transparent communication. This 
chapter covers the essentials for creating an effective financial 
dashboard that can help you lead confidently, track progress, 
and keep stakeholders informed.

CHAPTER FIVE
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1. Choose the Right Metrics for Your 
Dashboard

2. Set Up Real-Time Data Integration

Start by identifying the specific metrics and KPIs that align with 
your nonprofit’s strategic goals. Some of the most valuable 
metrics for a nonprofit financial dashboard include: 

• Operating Reserve Ratio: Helps assess financial resilience 
and preparedness for funding shortfalls.

• Program Efficiency Ratio: Tracks the percentage of 
resources dedicated to mission-related activities.

• Donor Retention Rate: Measures engagement and 
effectiveness in maintaining donor relationships.

• Revenue Diversity Index: Shows the balance of funding 
sources and highlights risks of over-reliance. 

By focusing on a select few metrics that matter most to 
your organization, you’ll create a streamlined, informative 
dashboard that doesn’t overwhelm users with excess data.

To keep your dashboard up-to-date, connect your accounting 
software, donor management systems, and other key 
data sources to ensure real-time data flow. Cloud-based 
accounting tools like QuickBooks Online and Xero offer 
integrations that sync automatically, making it easy to monitor 
metrics as they update.

Real-time data integration minimizes the need for manual 
data entry, reduces errors, and provides instant access to 
the latest financial information. This approach keeps your 
dashboard reliable for strategic decision-making.
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3. Create Visuals that Simplify  
Complex Data

4. Tailor Your Dashboard for  
Stakeholder Presentations

5. Review and Update Your  
Dashboard Regularly

Choose visuals that make complex financial data easy to 
interpret. Graphs, bar charts, and pie charts help stakeholders 
understand trends and comparisons quickly, without needing 
in-depth financial knowledge.

For example, a bar chart showing donor retention rates across 
quarters is more intuitive than a long list of figures. A pie chart 
can effectively display the breakdown of expenses between 
program, administrative, and fundraising costs. Clear, well-
chosen visuals ensure your dashboard is accessible and 
engaging for all stakeholders.

Design your dashboard with the needs of your primary 
audience in mind. For internal leadership, detailed metrics may 
be essential, while board members and funders may prefer a 
high-level overview focused on impact and financial health.

Organize your dashboard to highlight the key performance 
areas that matter most to each audience. An adaptable,  
easy-to-read dashboard fosters transparency and builds 
confidence in your organization’s financial stewardship.

As your organization’s goals evolve, the metrics and data 
you track should adjust accordingly. Regularly review your 
dashboard to ensure it reflects your current priorities and is 
providing actionable insights. Schedule quarterly reviews to 
assess whether your key metrics still align with your nonprofit’s 
strategy and stakeholder needs. 

A financial support team or fractional CFO can help you make 
these adjustments, ensuring your dashboard remains a valuable 
tool for guiding decisions.
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How Enkel Can Help
Enkel offers a range of services designed to simplify financial 
management for nonprofits, helping you confidently track 
metrics, make data-driven decisions, and communicate 
effectively with stakeholders.

CHAPTER SIX
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Here’s how we can support  
your nonprofit.

Accurate Nonprofit Bookkeeping
Clean, accurate financial records to support all your essential 
metrics. Learn more about our Nonprofit Bookkeeping Services.

Custom Financial Dashboards
Real-time, easy-to-read dashboards with key metrics tailored 
to your goals.

Fractional CFO Support
Strategic guidance from experienced CFOs to help you plan, 
budget, monitor and grow sustainably.

Professional Financial Reporting
Clear, organized reports for board members, donors, and 
funders.

Financial Literacy Training
We can help you track and interpret the metrics that matter 
most to your mission. You’ll always go into board meetings 
armed with the answers you need.
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Ready to strengthen  
your nonprofit’s financial  
management?

Contact Enkel to discuss how we can help  
you achieve growth and impact.

info@enkel.ca

www.enkel.ca

/enkel-backoffice-solutions/

Book a Free Consultation

http://www.enkel.ca
https://www.linkedin.com/company/enkel-backoffice-solutions/?originalSubdomain=ca
https://www.enkel.ca/contact-us/?utm_source=enkel&utm_medium=ebook&utm_campaign=musttrackmetrics&utm_content=musttrackmetrics2025
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